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TOPLUMSAL CiNSiYET DENGESi GELiSTIRME; YAPISI,
ICERIGi VE SISTEMATIGi iLE DUNYADA BiR iLK
TURKISH GENDER BALANCE FOSTERING EFFORTS

IN AVIATION IS A FIRST IN THE WORLD WITH ITS
STRUCTURE, CONTENT AND SYSTEMATICS
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Sivil Havacilik Eski Genel Miidiir Yardimcisi Ug¢ak Miihendisi Can Erel, emeklilik sonrasi, kisisel miicadelesi olan sivil
havacilikta “Toplumsal Cinsiyet Dengesi Gelistirme” konusuna agirlhik vermeye basladi. Artik is diinyasinda ilgili
STK’lardan da destek gordiiklerini aktaran Can Erel, son donemde yapilan calismalarin ve gelismelerin umut verici
oldugunu vurguladi.

Former Deputy Director General of Civil Aviation, Aeronautical Engineer Can Erel started focusing
more attention on the area of “Gender Balance Fostering” in civil aviation after his retirement. Erel
shares insight and progress as they have started to gain support from relevant NGOs in the business
community worldwide and he noted that recent studies and developments were promising.

avacilik sanayisinin kiiresel 6lcekte ve Tiirkiye 6zelinde
gelisimini verilerle degerlendiren Ucak Mithendisi Can Erel
ile kurucu bagkanligini yaptig1 “Toplumsal Cinsiyet Dengesi

Gelistirme” projesini ve sivil havacilikta yapilan ¢aligmalar1 konustuk.

Havacilik endiistrisinde 40 y1l1 asan bir kariyeriniz var. Tiirk sivil
havaciliginin bugiin geldigi noktay1 nasil degerlendiriyorsunuz?
Endiistrinin farkli alanlar1 ve katmanlarinda tamamladigim 41’inci
meslek yilimin son 15 yili ulagtirma havacilig1 alaninda gegti.
Ulkemizin, ulagtirma havacilig1 trafiginin ve diinya ekonomisinin
agirlik merkezleri degisim yoriingelerinin tam da arasinda kalmis
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Engineer Can Erel, who provided us with a detailed evaluation of the

development within the aviation industry on a global and national
scale, providing insight supported by facts and figures. We discussed
the “Gender Balance Fostering in Aviation” project, in which he serves as
the founding chairman, and touched upon the subsequent projects and
activites that have been carried out in civil aviation.

I n the begining of March 2020 we spoke with Aeronautical

Your career spans over 40 years in the aviation industry, what is your
evaluation of Turkish civil aviation in terms of the point that it has
reached today?



UTIKAD DERGISI / UTIKAD MAGAZINE

olmasi, milenyumla beraber 6ncelik ve hiz kazanan ulagtirma
havaciliginda liberalizasyon ve altyap: gelistirme faaliyetleri ile
desteklenince, yolcu trafiginde yillar boyu ¢ift haneli bitytime
rakamlari ile akillarda kalan, tiim diinyanin dikkatini ¢eken
gelismeler yasanmaya bagladi. ICAO verilerine gére 2018 yilinda
diinyada tarifeli havayolu yolcusu 4,3 milyar seviyesinde tespit
edildi. Diinyada 1950’lerde 100 milyon olan havayolu yolcu (gelen-
giden) hareketi, 2018 yilinda tarifeli havayolu yolcusunda 8,6 milyar
seviyesine ¢ikt1. Yaklasik 70 yilda bu talep 29 bin 789 kat artt1.

TOBB Tiirkiye Sivil Havacilik Meclisinin 2019 yilinda yayimladig:
“Tiirkiye Sivil Havacilik Meclisi Sektor Raporu™na gore Tiirkiyede
2018 yilinda toplam gelen-giden yolcu trafigi 2017 yilina gore yiizde
9 artis ile 210,5 milyon yolcuya yiikseldi. Buna, direkt transit yolcular
da eklendiginde 2018 yilinin genel toplami yaklagik 211 milyon yolcu
oluyor. Havayollarimiz tarafindan ugulan toplam ugus noktasi 2018
yilinda da artisini stirdiirdii. Bes havayolu sirketimizin i¢ hatlarda
7 merkezden 56 noktaya, dis hatlarda 124
tilkedeki 318 noktaya ugusu miimkiin oldu.
Tiirkiye Thracatcilar Meclisi (TIM) ¢aligmasina
gore; Tiirkiye 2017 yilinda diinyada havayolu
tasimacilik hizmetleri ihracatinda, ABD ve
BAFE’nin arkasindan 3’tinctii sirada bulunuyor.
Yolcu tagimaciligi ihracat1 2016 ve 2017
yillarinda toplam hizmet ihracatinin yaklasik
yuzde 47’si olarak gergeklesti. 2017 yili ilk 10
ihracatg listesinde 5 havacilik kurulugsu yer aldu.
2017 yil1 ICAO verilerine gore Tiirkiye, diinya
toplam ve uluslararast ticretli-tarifeli yolcu-km
siralamasinda 11’inci, diinya toplam ticretli-
tarifeli ton-km (yolcu-yiik-posta) siralamasinda
12’nci; uluslararasi uguslar siralamasinda; ticretli-
tarifeli ton-kmde 8’inci ve ticretli-tarifeli yolcu-
kmde 9’uncu sirada yer ald1. Resmi olmayan
rakamlara gore 2019 yili toplam gelen-giden
yolcu trafiginin 2018 yili seviyesinde gerceklestigi
soylenebilir.

Ulkemizin, “Tiiketim Havaciligr” alaninda
en bityiik altyap1 projesi olarak hayat bulan Istanbul Havalimanr'nin
etkisi ile hem yolcu hem ytik hacmimizdeki artigin, yiik tarafinda
¢ok daha atilgan ve yenilesimci olmamiz gerektiginin de altini
cizerek, daha net bir sekilde goriilebilecegini diisiinityorum. “Uretim
Havacilig1” alaninda ise yeniden sekillenen diinya diizeninde
olumlu bir pozisyon alinmasi halinde, Brexit siirecinin de etkisi
ile su ana kadar goriilmemis bir hizda gelismeler yasanabilecegini,
degerlendiriyorum.

Kiiresel ekonominin giindeminde koronaviriis var. Binlerce sefer iptali
50z konusu ve iilkeler uguslarini durdurdu. Bu durum kiiresel sektor
i¢in nasil bir tehdit olusturuyor? Avrupada ifl-aslar baslad1 devami
gelir mi?

Is diinyasinin yasalar1 ve kurallari, esas olarak giiven ve
ongoriilebilirlik prensipleri tizerine kurulu oldugu i¢in, bu temelleri
tehdit eden kriz ortaminin, kaos olarak tanimlanmasi da son derece
normaldir. Ancak bu defa ekonomik sorunun da 6tesindeyiz.
Oncesinde bélgesel ekonomik ve politik krizler, sonra da onlarla
kol kola gelen kiiresel bir salgin var. Salgin sebebinin 6ncesine

dair bir bilgi, dolayist ile referans alinabilecek bir deneyim de yok.
Kurumsal 6z riski yetmezmis gibi, toplumu odaga alan her 6nlem

Havayolu yolcu hareketi
2018 yilinda tarifeli havayolu
yolcusunda 8,6 milyar
seviyesine ¢ikmis. Yaklasik 70
yilda bu talep 29 bin 789 kat
artmis.
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The airline passenger
movement, reached the level
of 8.6 billion in scheduled
airline passengers in 2018.
This demand has increased
29 thousand 789 times in
approximately 70 years.

During the last 15 of my 41-year career I was immersed in transportation
aviation, holding positions in different areas and layers of the industry. When
the fact that our country is right in the midst of transportation aviation
traffic and that the world economy is in the midst of the change orbits of the
center of gravity has been supported with liberalization and infrastructure
development activities in transportation aviation, which has gained priority
and speed with the millennium, developments that have started to draw

the attention of the world and that have stuck in minds with double-digit
growth figures have started to occur. According to ICAO data, scheduled
airline passengers in the globally were recorded to be 4.3 billion in 2018.
Airline passenger (incoming / outgoing) movement, which was 100 million
globally in the 1950s, reached the level of 8.6 billion in scheduled airline
passengers in 2018. This demand increased by 29 thousand 789 percent in
approximately 70 years. According to the “Turkey Civil Aviation Council
Sector Report” published by TOBB Turkish Civil Aviation Council, total
incoming and outgoing passenger traffic in 2018 in Turkey increased by

9 percent and reached 210.5 million passengers
compared to 2017. The total flight destination points
of our airlines continued to increase in 2018. Our

five airline companies offered flights from 7 centers
to 56 destinations on domestic flights and to 318
destinations in 124 countries on international flights.
According to the study of Turkey Exporters Assembly
(TIM), Turkey ranked third in the exports of air
transport services in the world in 2017, behind the
US and the UAE. The export of passenger transport
amounted to approximately 47 percent of total service
exports in 2016 and 2017. In Turkey, 5 aviation
companies were listed among the top 10 exporters in
2017. According to ICAO data in 2017 Turkey ranked
11th in the ranking of global total and international
fee-scheduled passenger-kilometers, ranked 12th in
the ranking of global total paid- (scheduled passenger-
freight-mail) kilometers and ranked 8th in the ranking
of international flights in toned- kilometers , and 9th
in scheduled passenger- kilometers. According to
informal figures, it can be said that the total incoming
and outgoing passenger traffic of 2019 was relatively the same as in 2018.

I think that the increase in our passenger volume and especially in cargo
volume can be seen more clearly with the impact of Istanbul Airport, which
was brought to life as the biggest infrastructure project in fields related
to the“Consumer Part of Aviation” in our country, by underlining that
we should be more venturous and innovative on the freight side as well.
When it comes to the “Producer Part Of Aviation’, I am considering that if
a positive position is taken in the reshaped world order, developments can
occur at an unprecedented pace with the effect of the Brexit process.

As you know, the coronavirus is on the agenda of the global economy.
There are thousands of flight cancellations and countries have suspended
their flights. What kind of threat does it pose for the global industry?
Bankruptcies have begun in Europe; do you think they will continue?
Since the laws and rules of the business world are based on the principles
of trust and predictability, it is very normal that the crisis environment
that threatens these fundamentals is defined as chaos. However, this time
we are beyond the economic problem. First, there are regional economic
and political crises, and then there is a global pandemic that has come
along with them. There is no previous experience with this type of impact,
itis truly unprecedented and therefore, there is no practical criterion to
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neredeyse havaciliga da olumsuz bir darbe yapiyor. Ama bu durum
hemen her havacilik kurulusunda benzer olumsuz etkiye sahip.
Sorun etkili oldugu siirece bir kurulus digerine gore ok fazla da 6ne
¢ikamayacak gibi. Tabii i¢inde bulunulan sartlar, sadece havacilig
degil hayat1 derinden etkiliyor, etkileyecek. Bu durumda 6ne ¢ikan
giiclii taraf; 6nlem alabilme, dayanabilme ve olas1 gelismelere uyum
gosterebilme yetenegi. Bu, 6z yetenekleri ve 6z varliklar1 degerli hale
getiriyor. Kriz sonrasina en hazirlikli olanin digerlerine gore fersah
fersah onde yer alacag: ortada. Dolayzst ile havacilikta da bu degisime
dayanabilen ve gong sesine hazirlikli olanlarin tahminlerinin
Gtesinde firsatlara sahip sekilde devam edecegini, digerlerinin de
zaman icinde kaynak ve yapilari ile uyumlu bir gelisme stirecinde
yeniden faaliyete baslayacagini

diistiniiyorum.

Buradan, kisisel miicadeleniz
de olan ‘Havacilikta Toplumsal
Cinsiyet Dengesi’ konusuna
gel-mek istiyorum. Emeklilik
sonras, siirecin i¢cinde
bulunmaya devam ediyorsunuz.
Bu konu sizin i¢in neden
onemli?

Havacilik alaninda, 6gretim ve
egitim gibi “Toplumsal Cinsiyet
Dengesi Gelistirme” konusu

da teknoloji ve endiistriyel
alandaki faaliyetlerimin
biitiinleyeni olarak neredeyse
meslek yillarimin bagma kadar
uzanan bir siireci kapsiyor.

Gegmis yillarda, ABD
merkezli “Uluslararasi
Havacilikta Kadin-Women in
Aviation International (WAI)”
ilk olarak dikkatimi ¢eken
baslikts; hatta tiye de oldum.
Sonra Kanada merkezli “Diinya
Havaci Kadinlar Enstitiisii-
Institute for Women of Aviation
Worldwide (iWOAW)” amag
ve faaliyetlerinin benimbkilere
daha yakin oldugunu goriince
2014 yilindan sonra kendileri
ile is birligi i¢cinde baz faaliyetler yiiritmeye bagladim. Zamanla,
iilke genelinde mentorliik sunmaya basladim. 2015 Diinya Havaci
Kadinlar Haftas: etkinliklerinde, etkinlik videolar: ile 6dul verilen ilk
ti¢ kazanan Tiirkiyeden oldu.

2016 Diinya Havaci Kadinlar Haftasrnda, ulusal havaciligimizin
ilk ugan ve uguran kadinlarina yone-lik 6zgiin arastirmama dayali
olarak hazirlayip sundugum “Ulusal Havaciligin Gelisim Siirecinde
Tiirk Kadini®” konferansim iWOAW tarafindan “Diinyanin En
Begenilen Organizatorii” 6diiliint kazandi.

Sonra, aldigim ¢ok iist seviyeli davetle ikinci kez devlet
memurlugu donemim baglad.

Sivil Havacilik Genel Miidirlagi'ndeki bu gorevim sirasinda da
“Toplumsal Cinsiyet Dengesi Gelistirme (TCDG)” amacini diiriist ve
samimi olarak paylasan otorite ve sektor temsilcisi meslektaglarimla
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drawn upon as a reference to confidently navigate the circumstances that
we now face in our connected global society. As if corporate self-risk is
not enough, every precaution that focuses on society is almost a negative
blow to aviation. But this situation has a similar negative effect on almost
every aviation organization. As long as the problem is pretty much affecting
everyone no one is really safe. Of course, the conditions are affecting and
will affect not only aviation but also life itself. The dominant side which
stands out in this situation is the ability to take precautions against this
situation and to adapt to possible developments. This makes self-abilities
and net assets valuable. It is obvious that those who are most prepared for
after-crisis will be well ahead of the others. Therefore, I think that those
who are able to withstand this change in aviation and who are prepared
for the chime of the gong and
hear the sounds of change,
they will continue to have
the opportunities which I
think they will find beyond
their estimates, while others
will start operating again

in a development process
compatible with their resources
and structures.

I would like to come to the
topic of “Gender Balance
Fostering in Civil Aviation”
which is undoubtedly your
personal calling as well. You
have continued to be a catalyst
in the process after retirement
as well. Why is this area of
focus important to you?

The subject of “Gender
Balance Fostering” extends
almost to the beginning of
my professional years, like
education and training , is an
integral part of my technology
and industrial activities in
aviation.In earlier years, the
US-based “Woman in Aviation
International (WAI)” was

the first title that caught my
attention, and I even became

a member. Then, when I saw that the aims and activities of Canada-based
“Institute for Women Of Aviation Worldwide (iWOAW)” were closer to
mine, I started carrying out some activities in cooperation with them after
2014. Over time, I started offering mentoring service across the country.
The top three winners who were awarded for their event videos in 2015
Women Of Aviation Worldwide (WOAW) Week events were from Turkey.
My conference, “ Turkish Women in the Development Process of Turkish
National Aviation & Aerospace®, which I prepared and presented based
on my original research on female pioneers who were the first aviatrices in
Turkish national aviation and aerospace history, won the “Most Acclaimed
Organizer Worldwide” award by iWOAW. Then my period of civil service
began, which I started for the second time after receiving a very high-level
invitation. During this duty at the General Directorate of Civil Aviation,
we started to work on this as a systematic initiative with my colleagues
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sistematik bir girisim olarak calismaya basladik. Bu ¢alismalarin
sonucunda ortaya konulan diistincenin onaylanmast ile sistematik
¢abamizin temel aldigi SHT-TCD talimati gegerlilik kazandh. flgili
komisyon ve danigma kurulu olusturularak siirecler ¢alistirilmaya
baslandi.

Komisyonun ulusal 6l¢ekteki ilk etkinligi, “Havacilik Alaninda
Toplumsal Cinsiyet Dengesi Gelistirme Sempozyumu” adi ile 8 Mart
2018de Ankarada diizenledi. Ardindan, EurAsia Airshow sirasinda
Antalyada 26 Nisan 2018de uluslararasi 6lcekte gergeklestirilen
“Women in Air&Space Symposium” etkinligini himaye etti. Temel
aldig1 degerler, yapis1 ve igeriginin yaninda sistematigi ile diinyada
bir ilk olan TCDG girisimi, kisa siirede ICAOnun da dikkatini ¢ekti
ve ICAO bu konudaki ilk kiiresel girisimi olarak “Global Aviation
Gender Summit” etkinligini 8-10 Agustos 2018 tarihleri arasinda
CapeTown, Giiney Afrikada diizenleyerek TCDG Komisyonu adina
ozel davet gonderdi.

Bu zirvenin “Driving Results Through Partnerships For Gender
Equality In Aviation” baglikli oturumunda TCDG Komisyonu
Sekreteri Gonca Kiirtim tarafindan girisimi tanitmak tizere yapilan
“Let Women Soar!” sunumu kiiresel 6lgekte ilgiyi artirdi.

Devletten ikinci kez emekli olarak ayrilmam sonrasi, iWOAW
tarafindan sunulan teklifi kabul ederek Enstitiiniin Yonetim
Kurulu'na girdim ve Agustos 2019'da kurulun,
devletler ve diizenleyici orgiitlerle iliskilerinden
sorumlu Direktorii oldum. Bu gelismenin de
etkisi ile kurucu bagkanlhigini yaptigim TCDG
Komisyonu'nun faaliyetlerini daha da etkili
destekleyebilecegimi degerlendirdim. Hatta
destegin de Otesine gegerek bu faaliyetlerin, hep
arzuladigimiz gibi otoritenin de himayesinde,
meslek erbabi tarafindan sahiplenilen
toplumsal bir faaliyet seklinde yiiriitaldagi
dogal bir yapiya kavusturulmasi ¢abasinda
daha fazla yer alabilecegimi diisiindiim. Bu
diistince ile 2019 yilinin ikinci yarisinda benzer
samimi inanca sahip olan meslektaglarimla,
SHT-TCD talimat1 kapsaminda, sektorel stirekli bir
faaliyet alan1 olarak “Kadin Yiikselsin!” sloganli “Gender
Balance Fostering Initiative / Toplumsal Cinsiyet Dengesi Gelistirme
Girisimi ni olusturduk. Bu girisim ile 2020 Diinya Havact Kadinlar
Haftasinda “Toplumsal Cinsiyet Dengesi Sempozyumu” etkinligini
diizenlemek i¢in Etkinlik Mentoru, Sempozyum Diizenleme Kurulu
ve Sempozyum Yiiriitme Kurulu Bagkani olarak gorev aldim.

Sektoriin timiini kucaklayan, farkli ve detayl: bir hazirlik
yaptigimiz bu sempozyumun gordigi ilgi tilke sinirlarinin da
Otesine erigti. Ancak 27 Subat 2020 sehitlerimizin acisi ile erteleme
karari aldik. Hemen ardindan COVID-19 etkisi, erteleme tarihini
acikta birakt. Dilerim insanlik bu salgini saglik i¢inde atlatinca,
ilk firsatta Sempozyum Diizenleme Kurulunu toplayarak yeni bir
tarih belirleyecek ve hazirladigimiz programi birbirinden degerli
katilmcilarimizla gerceklestirecegiz.

Ertelenmis olsa da bu siiregle ilgili raporlamamiz kapsaminda,
“Toplumsal Cinsiyet Dengesi Gelistirme Girisimi” yapilanmamiza
bu yil iWOAW tarafindan “Women Friendly-Kadin Dostu”
yeterliligi verildi ve bu durum, enstitiiniin yayimladig: basin biilteni
ile tim diinyaya duyuruldu. Bu biiyiik etkinligin, otoritenin siirekli
tesvik ve destegine sahip bir sektor 6z girisimi olarak, Diinya
Havacit Kadinlar Haftasi sirasinda, her yil diizenli olarak tekrar

consisting of authority and sector representatives who shared the purpose
of “Gender Balance Fostering (TCDG)” honestly and sincerely. With the
approval of the thought put forward as a result of these studies, Instruction
for Gender Balance Fostering (SHT-TCD) based on our systematic effort
was entered into force and related processes started to form by establishing
the related commission and advisory board. The commission’s first event
on a national scale was held in Ankara on 8 March 2018 under the title
“Gender Balance Fostering in Aviation Symposium”. Then, during the
Eurasia Airshow, it sponsored the international “Women in Air & Space
Symposium” event held in Antalya on April 26, 2018.

A first in the world with its systematics, as well as its values, structure
and content, the Turkish gender balance fostering efforts quickly attracted
the attention of the ICAO and a special invitation was received from the
ICAO for the “Global Aviation Gender Summit” event held in Cape Town,
South Africa between 8-10 August 2018 as its first global initiative on this
issue.

Within the session titled “Driving Results Through Partnerships For
Gender Equality In Aviation’, the presentation “Let Women Soar!” was
delivered by Ms. Gonca KURUM to introduce this initiative and it sparked
increased global interest.

After I retired from the state for the second time, I accepted the

nroposal to join the Institute Board of Directors presented by iWOAW,
and in August 2019, I became the Director responsible for
this Boardss relations with governments and regulatory
organizations.

With the impact of this development, I considered
that I could support the activities of Gender Balance
Fostering Committee, which I was the founder of,
more effectively. In fact, I thought that I could go

beyond this support and, as we always wished,
that I could have a greater share in the efforts to
enable the commission to attain a natural structure
in which these social activities were embraced by
the aviation profession under the auspices of the
authority. Based on this thought, with the colleagues
who had similar sincere beliefs, we established the
“Gender Balance Fostering Initiative” as a continuous area
of activity in the sector within the scope of Instruction for Gender
Balance Fostering in the second half of 2019 with the slogan “Let Women
Soar!”. With this initiative, I participated as the Event Mentor and as the
Head of both the Symposium Organizing Committee and the Symposium
Executive Committee to organize the “Gender Balance Symposium” event
at this year’s Women Of Aviation Worldwide Week (WOAW20).

The interest of this symposium had reached beyond the borders of
our country, embracing the entire sector. We made distinct and detailed
preparations, but we decided to postpone it due to the sorrow we felt for
our martyrs on February 27, 2020, and then the calamity and massive
impact of the COVID-19 pandemic has left the date of delay uncertain
for now. I hope that when humanity survives this pandemic in good
health, we will gather together with the Symposium Organizing Committee
at the first opportunity to set a new date and to realize the program we
meticulously prepared with our valuable participants.

Although postponed, the reporting on this process enabled our “Gender
Balance Fostering Initiative” to gain “Women Friendly” competence this
year by IWOAW, and this was announced to the world with an official
press release published by the institute. I also hope that as a sector initiative
which has the constant encouragement and support of the authority, can
begin a process in which this great event can be repeated regularly every
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EGITIM NiCELIK YONUNDEN iYILESTIi, FAKAT...

Tiirk sivil havaciliginda hizli gelisim, egitime nasil yansidi?
Tiirkiye'de nasil bir havacilik egitimi var? Tiirkiye kendi pilotlarini,
miihendislerini yetistirebilecek altyapiya, tecriibeye ulagt1 m1?

Bu sorunun birden ¢ok cevabi var. Nicel yonden durumu
rakamlarla degerlendirebiliriz. OSYM Kilavuz bilgilerine gore,

Tiirkiye ve KKTCdeki 84 yiliksekogretim kurumunun, 52’si devlete
ve 32’si vakiflara ait. Istanbuldaki 49 yiiksekdgretim kurumunun
ise, 3’ti devlete ve 23’ii vakiflara ait. S6z konusu yiiksekogretim
programlari icin belirlenmis 6grenci kontenjani, “lisans”
seviyesinde bin 7101 ve “6n lisans” seviyesinde 11 bin 415 6grenci
kontenjani ile toplamda 18 bin 516 gibi rekor seviyeye ulasarak,
son 6 yilda yaklagik 4e katland1. Tiim bunlara, sivil havacilik iligkili
Ogretim programlarinda, “Meslek ve Teknik Anadolu Lisesi” ad1

altinda 1/3’ti devlet ve 2/3’i 6zel okul olarak sayilar1 30’u asmis
ortadgretim kurum ve binlerce 6grenci kontenjanini ekleyiniz.
Ozetle nicel yonden, dogrudan havacilik ve uzay iliskili 6rgiin
ogretim programlarimizda, degil iilkemizin pek ¢ok meslek
dalinda bolgemizin ihtiyacini karsilayacak 6grenci kontenjani
kapasitesi mevcut.

Birgogu “Havacilik Gelisiyor!” sdylemi ile agilan 6gretim
kurumlarina izin veriliyor ve 6grenci kontenjani tahsis ediliyor.
Fakat havacilik sirketlerinin is ilanlarinda bahse konu havacilik
boliimlerinde mezun olanlara 6zel kontenjan yok, olmadi,
olamiyor. Havacilik sirketlerinin ise alimlarinda bahse konu
havacilik boliimlerinden mezun olanlarin ise girebilme orani
da endiistriye insan kaynag; yetistiren mesleki 6gretimin nitel
basarisinin en dogru gostergesi olabilir.

edildigi bir siirecin baglayabilmesini umuyorum.

Diger sektorlere kiyasla kadin ¢alisan sayisi, havacilik sektoriinde daha
yiiksek diye biliyorum.
Benim diisiincem biraz farkly, belki de ana meslegimin etkisiyle biraz
teknik yaklagtyorum bu konuya...

Bu alanda, zayif erisimime ragmen, iilke genelinde savunma
ve havacilik endiistrilerini inceledigim ilk ¢alismalar 2015 yili
civarindaydi. Erisebildigim hali ile sivil havacilik sekt6riindeki
kadin ¢alisan orani pilotlarda ytzde 2,2, teknisyenlerde ytzde 1,7
seviyesinde idi. Bu durum yaklasik bes yilda geliserek gecen yil bu
donemde, kadin pilot oranlary, tarifeli havayolu kuruluglarimizda
yiizde 3,85-ytizde 8,71, tarifesiz havayolu kuruluslarimizda ytizde
1,53-yiizde 2,00, kargo havayolu kuruluslarimizda en fazla yiizde
0,00-yiizde 2,74 oldu. Kadin teknisyen
oranlari ise hava araci bakim, onarim
ve yenileme merkezlerimizde yiizde
2,51-ytizde 5,98 seviyelerine ulast1.
Bu dénemde, yaklasik 80 bin ¢alisan:
kapsayan, bir kurum ve 18 kurulusta
yapilan aragtirmada, kadin ¢alisan
oraninin ytzde 29 oldugu gorildi.
Bu gelisme, bana sadece heyecan degil
umut da veriyor.

iWOAW Yonetim Kurulu'nda gorev
almam sonrasi bu giizel gelismenin de
etkisi ile soyle diisindiim: “Yillardir
ilgili ebeveynlere ve ¢cocuklarina
odaklanarak gergeklestirmeye, son
olarak otorite ve sektor ilgililerinin
katilimi ile sistematik bir yapiya sahip
olmasina ¢alistigimiz bu diizende
elde edilen gelismeye, sektoriimiiziin
karar vericileri daha etkin katilir, 6z
degerlendirmeleriyle, yapilandirilmis
bu sisteme katki saglayacaklarini
kamuoyuna beyan ederlerse; bu
alandaki faaliyetlere, 6zellikle de
bu faaliyetlerin zirve yaptig1 Diinya
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year during Women of Aviation Worldwide Week.

As far as we know, the number of female employees in the aviation
industry is higher than in other industries.

My opinion might be a little different, perhaps because I have more of
a technical approach to this subject under the influence of my main
profession.

Despite my limited access in this field, the first time I conducted studies
about the defense and aviation industries throughout the country was
around 2015. As far as I could ascertain, the rate of female employees in
the civil aviation industry was 2.2 percent for pilots and 1.7 percent for
technicians. This situation has developed in about five years and in this
period last year, Female Pilot Rates were 3.85% - 8.71% at our scheduled
airline companies, 1.53% - 2.00% at our non-scheduled airline companies,
and maximum 0.00% - 2.74% at our cargo

airline companies. Female Technician Rates
reached 2.51% - 5.98% in our Aeronautical
maintenance, repair and renewal centers. A
study involving approximately 80 thousand
employees and 18 organizations shows that
the rate of female employees is 29 percent in
this period. This development gives me not
only excitement but also hope.

After serving on the iWOAW Board of
Directors, with the effect of this encouraging
development, I thought as follows: “The
pace of this development will increase
further if the decision-makers of our
sector participate more effectively in the
development achieved in this order, which
we have been trying to maintain by focusing
on parents and their children for the last
years, and finally in which we try to establish
a systematic structure with the participation
of the authorities and sector officials, if they
declare to the public that they will provide
appropriate development by contributing
to this system, which is structured with
self-evaluations, and if their interest,
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EDUCATION WAS IMPROVED IN QUANTITY, BUT...

How has the rapid development in Turkish civil aviation been reflected
in education? How is the aviation training in Turkey? Does Turkey have
sufficient infrastructure and experience to train its pilots and engineers?

This question has more than one answer. Quantitatively, we can evaluate
the situation in figures. According to Measurement, Selection and
Placement Center (OSYM) Guidelines, 52 out of 84 higher education
institutions in Turkey and the Turkish Republic of Northern Cyprus
belong to the state and 32 of them belong to foundations. 3 out of

49 higher education institutions in Istanbul belong to the state and

23 of them belong to foundations. In the student quotas determined

for these higher education programs, there is a quota of 7,101 at the
“undergraduate” level and 11,415 at the “associate degree” level, and the
quota has almost quadrupled in the last 6 years. Additionally, the student
quotas of more than 30 secondary education institutions, 1/3 of which

are state institutions and 2/3 of which are private schools under the name
of “Vocational and Technical Anatolian High School” in civil aviation
related education programs. In summary, quantitatively, there is a student
quota capacity not only directly in our aviation and space related formal
education programs but also in many professions which will meet the
needs of our region! The opening of several educational institutions which
are being established with a message that “Aviation Is Developing!” has
allowed for student quotas to be allocated for these institutions. Curiously
however, there was and there is no special quota or requirements
addressing job advertisements or recruiting objectives of aviation
companies, specifically geared toward efforts to reach out to those who
graduate from these aforementioned aviation departments. Calibrating
the rate of recruitment achieved by aviation companies of graduates from
aviation departments may be the most correct answer to the qualitative
success of vocational education.

Havaci Kadinlar Haftasi etkinliklerine katilimlary, ilgi ve destekleri
artarsa, bu gelisimin hizi da artar. Ben de Eyliill 2019'dan itibaren
havacilik ekosisteminde yer alan bazi meslek birliklerini ziyaret
ederek, yazigmalar yaparak ve katildigim toplantilarinda s6z
alarak havacilik endiistrimizdeki 6nemli tespitlerimi paylasmaya
bagladim.

Oncelikle kuruluslarimizin ve meslek erbabinin olusturdugu
orgiitlenmelerin yonetim kurullarina ziyaretlerde bulundum.
Bu ziyaretlerde, siireci agiklayan ve tiyelerini tesvik edecek
kararlar alinmasina yonelik sunumlar yaptim. Kargilikli temas
kuramadiklarima da mesajlarimla ulastim. Sonunda, Uluslararasi
Tasimacilik ve Lojistik Hizmet Uretenler Dernegi (UTIKAD),
Tiirkiye Ozel Sektér Havacilik Isletmeleri Dernegi (TOSHID),
Tirkiye Havayolu Pilotlar1 Dernegi (TALPA), Ugak Teknisyenleri
Dernegi (UTED), Emekli Kabin Memurlar1 Dernegi (ARFAA),
Herkes I¢in Havacilik Dernegi (HIHD) yonetim kurullarindan,
TOBB Tiirkiye Sivil Havacilik Meclisi (TSHM) Bagkanlik Divani ve
Aviation Turkey dergisinden bu destegi aldim.

Montreal, Kanada merkezli iWOAW tarafindan yapilan, 2020
yilinin Diinya Havaci Kadinlar Haftasi (WOAW?20) etkinlikleri
ile ilgili degerlendirmeleri mart ayinda sonuglandu. Yarisilan
kategorilerde 6diil sahipleri de belirlendi. Ug ana kategoride ii¢
odil Tirkiye'ye gelecek. “Topluluklar ve Sirketler” kategorisinde,
‘Diinyanin En Kadin Dostu Havacilik Sirketi Odiilii’ Eskisehir
TUSAS Motor Sanayi (TEI), ‘Diinyanin En Kadin Dostu Havacilik
Dernegi Odiili’ THK Antalya Subesi tarafindan alinacak.
“Ogretmenler, Profesyoneller ve Meraklilar” kategorisinde,
‘Diinyanin En Begenilen Organizatorii Odiili'nii de bana layik
gormiisler.

Deklarasyon SHGM tarafindan da yayimlanmisti. Projenin, kurumla
bir baglantis1 var m1? Su ana kadar kag firma deklare etti?

“Sivil Havacilikta Toplumsal Cinsiyet Dengesi Gelistirme
Deklarasyonu” konusunun SHGM ile bir ilgisi yok; bana ait.

Bu deklarasyon kisisel bilgi, deneyim ve degerlendirmelerimle
sektor geneline sahsi bir 6nerimdi. Ancak basarili olamadim;
dersimi ¢itkardim ve bundan sonraki ¢abalarima aldigim dersleri
yansitacagim. Umarim ilerleyen siiregte bu yonde olumlu gelismeler
de saglanabilir. m

participation and support increase in the events in this field and, especially
in the Women Of Aviation Worldwide Week events where these events
peaked” As of September 2019, I started to share some important findings
in our aviation industry with my visits and correspondence to some of the
professional associations in the aviation ecosystem, taking the floor in the
meetings of my employees.

First of all, I made visits to the board of directors of the organizations
formed by our institutions and professionals, and made presentations
explaining the situation and the process, encouraging their members
that had to make demanding decisions; I made an effort to reach out and
to share information. Finally, I received the support from the Board of
Directors of the Association of International Forwarding and Logistics
Service Providers (UTIKAD), Turkish Private Aviation Enterprises
Association (TOSHID), Turkey Airline Pilots’ Association (TALPA),
Aeronautical Technicians Association (UTED), Airline Retired Flight
Attendants Association (ARFAA), Aviation Association for Everyone
(HIHD), the presidency council of TOBB Turkish Civil Aviation Council
(TSHM) and Aviation Turkey magazine.

Then, iWOAW located in Canada completed the evaluations of Women
Of Aviation Worldwide Week (WOAW20) events in March. Award
winners of the competition categories were announced and three awards
in three main categories will be given to Turkey this year. In the category
of “Communities and Corporations” the ‘Most Female Friendly Aviation
Corporation Worldwide Award’ was given to TUSAS Engine Industries,
Inc., Eskigehir and the ‘Most Female Friendly Aviation Association
Worldwide Award’ was awarded to THK Antalya Office, and I was granted
with the ‘Most Acclaimed Organizer Worldwide Award’ in the category of
“Teachers, Professionals, & Enthusiasts”

The declaration was also published by the DGCA. Does the project have a
link with the institution?

The issue of Gender Development Fostering Decleration in Civil Aviation
has no connection with the DGCA; it belonged to me personally. It was my
personal recommendation for the sector based on my personal knowledge,
experience and evaluations. Unfortunately, my recommendations were

not fully successful, however, I view this as an opportunity to reexamine
and draw upon lessons learned that I will reflect into my revitalized future
efforts! I hope that positive developments in this direction can be achieved
in the next period. m
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